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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HaBBIKOB, HEOOXOAUMBIX 151 3PPEKTUBHOTO IJIAHUPOBAHUS, OPraHU3AlUHU, PeaTH3aluid U KOHTPOJIS
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:
- OCBOMTb KIJIFOUEBBIE METO/Ibl U MHCTPYMEHTHI YIIPABIEHUS IpOoeKTaMu;Y;
- HAyYUTHCS IPUMEHATH TEXHOJIOTUH INIAHUPOBAHUS, KOHTPOJIS U OLICHKH NPOEKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocobGeH OCyIIeCTBIATh COIHMAIBbHOE B3aUMOJACHCTBHE M PEaJM30BHIBATH CBOIO POJIb B
KOMaHJ1e

VYK-3.1 Onpenensier CBOIO pojib B KOMaHJZE, MCXOAs M3 CTPATEruy COTPYIHHYECTBA IS
MOCTHKEHUS [OCTABJIEHHOH LIETN

Suame:

VK-3.1/30] mnpuHOUIBI COIMATBLHOTO B3aMMOJCHCTBHS W KOMAaHIHOW pabOTHl B
3eMJICYCTPONCTBE U KaJlacTpax HEABHKUMOCTH

Yuemo:

VYK-3.1/¥YMI onpenenuTs CBOIO POJIb B KOMaH/IE M CTPATETUIO COTPYAHUYECTBA
Brnaoemw.:

VK-3.1/HBl HaBblkOM >(Q(EKTHUBHOTO HCHOIHEHUS PpOJIU YJICHAa KOMAaHIbl JUIA
JOCTHYKEHUS 001l 1eu

VK-3.2 Ilpu peanuszanuu cBoei poiau B KOMaH/€ YUUTHIBAET 0COOEHHOCTH MOBEIACHHUS IPYTUX
YJIEHOB KOMaH bl

3uamo:

YK-3.2/311 ncuxonoruveckue U MoBEACHUYECKHEe 0COOEHHOCTH YYaCTHUKOB KOMAH[IbI B
MPOIECCe 3eMIICYCTPOUTENBHBIX PAaOOT U BEJCHHS KaIaCTPOB HEABUKHUMOCTH

Yuems:

VK-3.2/¥m1 BoicTpamBath 3(Q¢deKTUBHOEC B3aUMOJICUCTBHE C UWICHAMH KOMAaHIIbI,
YUYUTHIBasE HHAUBUAYAJIbHBIC XapaKTEPUCTUKU KaXKIOTO

Brnaoems.:

VK-3.2/HB1 HaBBIKOM ajarrtanyu CBOEroO MOBEACHUS B KOMAHIE C LEJILIKO IMOBBIIIECHUS
MPOAYKTUBHOCTH COBMECTHOM paboThI

VK-3.3 AnanuzupyeT BO3MOXKHBIE IIOCJIEICTBUS JIMYHBIX JEHCTBUI M IUIAHUPYET CBOU
JEUCTBUS ISl TOCTHOXKEHUS 3aJaHHOTO Pe3ysbTara

3name:

VK-3.3/31]1  3aKkOHOMEpHOCTH  BIUSHHS  HWHIUBUAYAJIbHBIX  JCWCTBUH  Ha

PE3YJIBTATUBHOCTD HpOGKTHOfI ACATCIIPHOCTU B 3eMJIeyCTp01>'ICTBC U KaJacTtpax
HECABUKMMOCTHU

Ymems:

VK-3.3/¥YM] npenBuaers BO3MOXKHBIE MOCTEICTBUS CBOMX MOCTYNKOB M IUIAHUPOBATh
IIary JUis AOCTHKEHUs] He0OOXOAUMOTO pe3yabraTa

Braoemy:
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VK-3.3/HBl HaBBIKOM OCO3HAHHOTO pETYJIMPOBAaHUS JIMYHOTO BKJana B pabory
KOJUIEKTHBA Ul YCHEIIHOIO 3aBEPUICHMSI IPOEKTOB

VYK-3.4 OcymectBiser oOMeH HH(pOpManMel, 3HAHUSMH U ONBITOM C 4YWICHAMH KOMaHJbI;
OLIEHUBAET UJIEU JIPYTHX YWICHOB KOMAHIbI ISl JOCTHUIKEHUS MOCTABICHHON 1IeTTH
3nams:
VK-3.4/3u1 >ddexTuBHbIC POpMBI OOMEHA HHPOPMAITUEH U ONBITOM BHYTPU KOMaH/IbI B
3eMJICyCTPONCTBE U KaJacTpax HEJBMKUMOCTH
Ymems:

VK-3.4/YM] KOHCTPYKTHBHO OOCYXIaTh W OIEHWBATh WJEH KOJUJIET IJII COBMECTHOTO
IOCTHOIKEHUS LEITA

Braoems:

VK-3.4/HBl HaBBIKOM aKTMBHOTO Yy4YacTHs B KOMMYHMKALUSX, HAlpaBICHHOM Ha
MOBBILIEHUE PE3YIBTaTUBHOCTH I'PYIIOBBIX YCUINN

VK-3.5 CoOntonaer ycTaHOBICHHbIE HOPMBI U INpaBHia KOMaHIHOW pabOTHI, HECET JIUYHYIO
OTBETCTBEHHOCTD 3a OOIINI pe3ysbTar

3nams:

VK-3.5/3u]1 HOpMBI W TmpaBWiIa, perIaMEHTUPYIOIIME KOMaHIHYIO paboTy B
3eMJICYCTPONCTBE U KaJacTpax HEABMYKUMOCTHU

Ymemo:

VK-3.5/¥M1 coOmronaTh YCTaHOBJIGHHBIE PETVIAMEHTHI W TIOJACP)KHUBATh BBICOKUN
YPOBEHB JINYHON OTBETCTBEHHOCTH

Braoems:

YK-3.5/HB1 HaBBIKOM CO3HATETHLHOTO COOMIONEHUS 0053aTeNbCTB TIepe] KOMaHI0H paau
o0miero ycnexa

OIIK-2 Cnoco0eH BBIMONHATH MPOEKTHBIE pabOTHl B OOJACTH 3€MJICYCTPOWMCTBA U KaJacTPOB C
Y4ETOM 3KOHOMHYECKHUX, IKOJIOTHIECKHX, COIIMATBHBIX U IPYTUX OTpaHUYCHUN

OIIK-2.1 Hcnomp3yeT 3HaHHWE alrOpUTMa OpPTaHU3AIMH BBIMOJIHEHUS pPabOT B TMporecce
MPOEKTHOM JESATEILHOCTH B 36MJIEYCTPOUCTBE U KaacTpax

3nams:

OIIK-2.1/311 anropuTMbl OpraHU3alMK MW  TOCJEIOBATEIHHOCTH  BBITIOJHEHUS
MPOEKTHBIX PadOoT B 3eMJICYCTPOMCTBE U KaJacTpax HEABMKUMOCTHU

Ymemu:

OIIK-2.1/¥YM] y4uTHIBaTh 5KOHOMHUYECKUE, SKOJOTHUECKHUE U COLUATbHBIC OTPaHUMYCHHS
IIPU [TOJITOTOBKE 3€MJIEYCTPOUTENBHBIX U KaJaCTPOBBIX IIPOEKTOB

Braoemy:

OIIK-2.1/HB1 HaBbIKOM 3(h(HEKTUBHOTO IUJIAHUPOBAHHMS W YIPABICHHUS TPOCKTOM B
COOTBETCTBUH C YCTAaHOBJICHHBIMH HOPMaMH M CTaHIapTaMHU

OIIK-2.2 ®opmynmupyeT 1eIu BBIMOTHEHUST pabOT U MpemjiaraeT MyTH MX JOCTHOKCHHS TPHU
OpraHM3alliy MPOU3BOJCTBA U YIPaBICHUH B IpodeccruoHanbHoU cepe

3name:

OIIK-2.2/301 npwHOUOBI TOCTAHOBKH IE€JIeH ¥ ONpeNesieHUs NPHOPUTETOB B
3eMJICYCTPOUTEIIBHOM U KaJJaCTPOBOM JEATEIIbHOCTH

Ymems:

OIIK-2.2/¥ml ¢opmynupoBaTh KOHKpPETHBIE 3afaud M mpeiarate 3hdexkTuBHbIC
CHOCOOBI UX PEIICHHS

Braoems:
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OIIK-2.2/HB] HaBBIKOM I'PaMOTHOTO PYKOBOJICTBA NMPOU3BOICTBEHHBIMH MPOLECCAMH U
yIpaBJIeHUs IEPCOHAIIOM B IPOeCCHOHATBLHON cdepe

OIIK-2.3 OcymectBnsieT cO0Op UCXOAHBIX JAHHBIX JUIsI COCTABJICHUS HAyYHO-TEXHHYECKOM,
MIPOEKTHOM U CITYKEOHOH TOKyMEHTaIUN

3name:

OIIK-2.3/31] UCTOYHHUKH U METOJIbI COOPA MCXOAHBIX TAHHBIX JUIS 3€MJICYCTPOUTEIILHON
U KaJIaCTPOBOM TOKYMEHTALIUU

Ymemo:

OIIK-2.3/YMm1 opranuzoBath 3¢ heKTUBHBIN cOOp 1 00padOTKy HEOOXOIUMBIX CBEICHUN
Braoemy:

OIIK-2.3/HB] HaBBIKOM TOYHOTO W TOJHOTO (DOPMHUPOBAHMSI MCXOMHBIX JTAHHBIX TSI
JATbHEHIIICH TIOATOTOBKY HAYYHOM, TEXHUYECKOM U CITY>KEOHOM IOKyMEHTAIIUN

OIIK-2.4 BpiGupaeT COOTBETCTBYIOIINE MPOTPAMMHBIC TIPOAYKTHI MJIM UX YACTH VISl PEIICHUS
KOHKPETHBIX IPpo(hecCHOHAIBHBIX 3314

3nams:

OIIK-2.4/311 crnenuamu3upoOBaHHBIE TMPOTPAMMHBIC KOMIUICKCHI M TMPUIIOKEHUS,
HCITOJIb3YEMBIE B 36MJIEyCTPOMCTBE U Ka1aCTpax HEIBMKMMOCTH

Ymemu:

OIIK-2.4/¥YMm1 momobparh OoNTHMaabHOE MPOrpaMMHOE OOecredeHue il BBIOTHEHUS
KOHKPETHOU npodeccruoHaIbHON 3a1auu

Braoemy:

OIIK-2.4/HBl HaBBIKOM yBEpPEeHHOW pabOThl € pa3IUYHBIMU WH()OPMAITMOHHBIMH
CHCTEMaMH U TIPOrpaMMaMH, HEOOXOIMMBIMH CIICITUAITUCTY-3EMJIICYCTPOHUTEITIO

OIIK-2.5 JleMOHCTpUPYET HABBIKM aBTOMATU3UPOBAHHOTO MPOCKTUPOBAHUS TEXHOJIOTMYECKUX
MPOLIECCOB B 3eMJICYCTPONCTBE U KaJlacTpax

3name:

OIIK-2.5/3H1 OCHOBBI aBTOMATH3MPOBAHHOTO MPOCKTUPOBAHHMS M TPOTPAMMHOTO
o0ecreueHus, UCTI0Ib3yEMOTO0 B 3eMJIEyCTPOMCTBE U KaJacTpax HEABMKUMOCTU
Ymems:

OIIK-2.5/¥YM] npuMEHATh KOMIBIOTEPHBIE CHUCTEMbI Ui  MOJACIMPOBAHUS U
IPOEKTUPOBAHHUS 3€MJIEYCTPOUTENBHBIX U KaJJaCTPOBBIX IPOLIECCOB
Braoemy:

OIIK-2.5/HB] HaBbIKOM aBTOMAaTH3MUPOBAHHOTO MPOCKTHPOBAHUS C HCIOJb30BAHHEM
CHEIMAIN3UPOBAHHBIX MPOTPAMMHBIX KOMILJIEKCOB U 000PYI0BaHUS

OIIK-2.6 Brnameer HaBbIKaMU pa3paOOTKHW M COCTABIICHHUS OTIACIBHBIX HAyYHO-TEXHUUYECKUX,
MIPOEKTHBIX U CIYXKEOHBIX JTOKYMEHTOB, 0()OpPMIICHHUS HAYYHO-TEXHUYECKUX OTYETOB, 0030pOB,
myONUKaluid o pe3yabTaTaM BBIMOJIHEHHBIX padoT
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3name:

OIIK-2.6/3u]1 TpeboBaHust W cTaHAApThl OGOPMIICHUS 3EMJICYCTPOHUTEIbHON U
KaJlaCTpOBOM TOKyMEHTAlUU

Ymemo:

OIIK-2.6/Ym1  paspabarteiBath ¥  OQOPMIIATH  HAYYHO-TEXHHYECKHE  OTYETHI,
aHAJUTUIECKHE 0030PHI U MyOIHKaAITIN

Braoemy:

OIIK-2.6/HB] HaBBIKOM COCTaBJIIEHUS MPOEKTHOM U CIyXKeOHOW OKyMEHTalluH,
COOTBETCTBYIOIICH HOPMaM U MPaBUIaM 3eMJICYCTPOUTEIBHOM IEeSTETbHOCTH
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OIIK-2.7 Bnaneer cOBpeMEHHBIMH TEXHOJOTHSAMH U T€OMH()OPMAIIMOHHBIMHU CUCTEMaMU JIJIs
oopMiIeHHsT HAyYHO-TEXHHYECKHX OTYETOB, 0030pOB, MyONMKalMii, peueH3uil B o01acTu
3eMJICyCTPONCTBA U KalaCTPOB

3namu:

OIIK-2.7/301 coBpeMeHHBIE TEXHOJOTMH U TMPOTPaMMHOE oOOecTeueHue Jis
oQopMIIeHHsI JOKYMEHTOB B 3€MJICYCTPONUCTBE U KaJlacTpaxX HEABMKUMOCTH

Ymems:

OIIK-2.7/¥YMl  momp30BaThCsi  CHELMATM3HPOBAHHBIMU  T'€ONMPOCTPAHCTBEHHBIMHU
CUCTEeMaMH U UHCTPYMEHTAMH BH3YaTH3AI[UH TAHHBIX

Braoems:

OIIK-2.7/HB1 HaBBIKOM CO37aHUs KaU€CTBEHHBIX HAyYHO-TEXHUUECKUX OTUETOB, CTATEH
1 0030pOB C UCIIOJIb30BaHKEM UG POBBIX TEXHOJIOTHI U KapTOrpauuecKux CEPBUCOB

OIIK-6 CnocobeH mpuHUMATh OOOCHOBaHHBIC peIIEHHS B MPO(ECCHOHATHHOW AESITCIBHOCTH,
BBIOMpPAaTh 3P (PeKTHBHBIC METONIBI M TEXHOJIOTHH BBITIOJHEHUS 3€MJICYCTPOUTEIBHBIX U KaJacTPOBBIX
pabor

OIIK-6.1 neMOHCTpHpYET 3HaHHS METOIOB M CIIOCOOOB perieHus 3aaad npodecCuoHaTbHON
NeSITEeIbHOCTH HAa OCHOBE KCIIOJNIBb30BAHUA COBPEMEHHBIX A(PGEKTUBHBIX U O€30MmacHbIX
CPEACTB U TEXHOJIOTUI

3namo:

OIIK-6.1/311 coBpeMeHHBIE TEXHOJOTHH U METO/bI BHIMOJIHEHHS 3€MJIEYCTPOUTEIBHBIX
U KaJIacTPOBBIX padoT

Ymemo:

OIIK-6.1/¥YMm1 BwIOupare Haubonee »dddexTuBHBIE W Oe30mMacHbBIC CpEACTBA W
TEXHOJIOTUH IS pellieHus: IpodeCcCHOHAIbHBIX 3a1a4

Braoemy:

OIIK-6.1/HBl HaBbIKOM TNPHUHATHS OOOCHOBAHHBIX pELICHUH, O00ECHEUYUBAIOIINX
BBICOKOE Ka4eCTBO M HAIEKHOCTh BBIIOJIHIEMBIX paboOT

OIIK-6.2 3HaeT NUPUHIMIBI TPUHATHA OOOCHOBAHHBIX peIHICHUH B NPOQeCcCHOHATBHON
NeSITEeIbHOCTH,  BbIOOpa  A(QQEKTHUBHBIX ~ METOJOB U TEXHOJIOTUH  BBITIOJHEHUS
3eMJICyCTPOUTENILHBIX U KaaCTPOBBIX paboOT

3name:

OIIK-6.2/301 anropuTMbl U KpUTEPUU TIPUHATHS PEIICHUH B 3€MJICyCTPOUTEIHHON H
KaJIaCTPOBOM JAEATETbHOCTH

Ymemu:

OIIK-6.2/YMm] BBIOMpaTh ONTUMAJIbHBIE METOBI M TEXHOJOTUHU JUISL BHIIOJHEHHS PaboT
C YYETOM 3KOHOMUYECKHUX, SKOJIOTUYECKUX U IIPABOBBIX aCIIEKTOB

Braoemy:

OIIK-6.2/HB1 HaBBIKOM OIICHKH aJbTEPHATHUBHBIX BapHaHTOB pEIICHUN H BBIOOpA
HanOoJIee MOIXO/ISIIET0 METO/Ia BHITIOJIHEHHS paboT

OIIK-6.3 nemMoHCTpUpYeT YyMEHHE TMPUMEHATh METOAbl M CIOCOOBI pEIICHHs 3ajad
npodeccuoHanbHON NEATENbHOCTH HAa OCHOBE NPUMEHEHUS COBPEMEHHBIX TEXHOJOTUH H
TpeboBaHU MHGPOPMAIIMOHHON 0€30MacHOCTU MPH BBITOJHEHUH 3EMIIEYCTPOUTENBHBIX U
KaJIaCTPOBBIX paboT

3name:

OIIK-6.3/31] coBpeMeHHBIE TEXHOJOTHH U METO/bI BHIMOJIHEHHS 3€MJIEYCTPOUTEIBHBIX
U KaJIacTPOBBIX padoT

Ymems:
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OIIK-6.3/¥YM] mpumeHsTh HOBeHmIMe HH(OPMALMOHHBIE TEXHOJOTHH W COOIIOIATh
TpeboBaHUs HHPOPMAIIMOHHOM 0€30MaCHOCTH

Braoems:

OIIK-6.3/HB] HaBbIKOM BBIOOpa W HCIOJB30BAHUS COBPEMEHHBIX TEXHOJOTHHA ISt
NOBBIIICHHS 3PPEKTUBHOCTH MPO(HECCHOHAIBHON e TEIHHOCTH

OIIK-6.4 neMOHCTpHUPYET YMEHHE TPUMEHSTH MPUHIIUITBI PUHATHS 000CHOBAHHBIX PEIICHUN
B IpoeccroHaNbHON AESITETbHOCTH

3nams:

OIIK-6.4/301 OCHOBBI TPUHATHS pPEHICHHH B NPO(HECCHOHAIBHON NeATeIbHOCTH
3eMJICYCTPOUTEINS U KaJJaCTPOBOTO MHKEHEpa

Ymemu:

OIIK-6.4/YM1 aHanu3upoBaTh CUTYAIMIO U BHIOMPATh ONTHUMAIbHOE PELICHHE C YYETOM
CYILIECTBYIOIIUX OTPAHUYEHUIN U BO3MOKHBIX PUCKOB

Braoems:

OIIK-6.4/HBl HaBbIkOM TPUHATHS OOOCHOBAaHHBIX  pEIICHUH, TMOBBIMIAIOIINX
3¢ (HEeKTUBHOCTH U Ka4€CTBO BBHIITOJHEHUS 3€MJIEYCTPOUTENbHBIX U KaAaCTPOBBIX padoOT

OIIK-6.5 pemaer craHAgapTHBIE 3aaa4ul  TPO(PECCHOHATHHOM JACSATEIBHOCTH, BbIOHpas
s dexTuBHBIE U 0€30MaCHBIC TEXHUYECKUE CPEICTBA M TEXHOJIOTUH

3name:

OIIK-6.5/311 TexHUUYeCKuEe CpeACTBA U TEXHOJIOTHH, TPUMEHSIEMBIE B 36MJICYCTPOUCTBE
U KaJiacTpax HEABMXKUMOCTHU

Ymems:

OIIK-6.5/¥Ym1 BolOupare Haubonee dpdexkTuBHbIE U Oe30macHble  pEIIeHUs
CTaHJAPTHBIX 337a4 NPo(hecCHOHATBHOM NeATETbHOCTH

Braoemy:

OIIK-6.5/HB1 HaBbIKOM TIPUMEHEHHUSI BEIOPAHHBIX TEXHUYECKHUX CPEJCTB U TEXHOJIOTHI
JUTSI BBITIOJTHEHUS TPO(ECCUOHATIBHBIX 3aa4 KaYeCTBEHHO U 0€3011acHO

OIIK-6.6 ocymiecTBIsSET aHAIN3 OCHOBHBIX XapaKTEPUCTHUK OOBEKTOB 3€MJICYCTPOUTEIHHOU U
KaJaCTPOBOM JESATEIbHOCTH, U BBIMOJIHSAET OLEHKY NMPEUMYIIECTB U HEAOCTATKOB BHIOPAHHBIX
METOZOB UM TEXHOJOTMH JJii MX OINUCAaHUS B COOTBETCTBUU C JICUCTBYIOIIUM
3aKOHOZATEIbCTBOM

3namo:
OIIK-6.6/3u1 TpeboBaHMS ACHCTBYIONIETO 3aKOHOAATENbCTBA W  HOPMATHUBHBIC

JOKYMEHTBI,  OTpeAeIsome OOBEKThl  3€MJICYCTPOUTEIHHOW W KaJacTPOBOM
JIEATENIbHOCTH

Ymems:

OIIK-6.6/YM1 ananu3upoBaTh XapakTEPUCTHKH OOBEKTOB 3eMJIEyCTPONUCTBA U KaJacTpa,
BBISIBJISISL X CHJIBHBIC M CITa0ble CTOPOHBI

Braoems:

OIIK-6.6/HB1 HaBBIKOM OIICHKH TOCTOMHCTB M HEIOCTATKOB NMPUMEHSIEMBIX METOJIOB U
TEXHOJIOTUH B 3€MJICYCTPOUTEILHON U KaAaCTPOBOM ACATEIbHOCTH

3. Mecto aucuumimHbl B cTpykrype OII

Hucuumnuaa (Moaynb) b1.0.06 «OCHOBBI IPOEKTHOM JESATEILHOCTH» OTHOCHUTCS K 00s3aTeNbHON
94acTU 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 5.
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B npounecce wu3yyeHMs OUCHMIUIMHBL CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB  3ajad
npodeCcCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM auCUMIJIMHBI (MOYJIS1) M BUABI Y4eOHOH padoThI
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5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINHA HE YKa3bIBAIOTCS)

—
< )
= S S % =
= = © |5 EE
= = < = o =
ElE | S (2828
E < § Lo’
Sls 5 |2E8
HanmeHoBaHue paszena, TeMbl o | 2] 8 |2g=
2| 5|2 |5°Z2z
E ) ® [0 &%
) 2 e |lg=¢g8 3=
o = E SRR
5|2 || 85258
34 () =9 8 B8 &
an = = O |IBH 3 &k
Pasnen 1. OcHOBBI IPOEKTHOM 40 8| 20| 12| VK-3.1
AesITeJILHOCTH VK-3.2
Tema 1.1. BRenenue B OCHOBBI 8 2 4 2| YK-3.3
MIPOCKTHOM NESITEIIBHOCTH VK-3.4
Tema 1.2. OcobeHHOCTH 10] 2| 6] 2| YK-35
NPUMEHEHHS COBPEMEHHBIX OIIK-2.1
1M (POBBIX TEXHOJIOTHUI B OIIK-2.2
YIIPABJIEHUH MIPOEKTAMH B OIlIK-2.3
YCIOBHSX MU(POBOI OIlK-2.4
TpaHchopMaIu OIIK-2.5
Tema 1.3. [IpoekTHbIi aHanu3 U 12 2 6 4 OIIK-2.6
BbIOOp HanbosIee F3PPEKTUBHOTO OlK-2.7
MPOEKTa JIJIsl yIIPaBJICHUS B OIIK-6.1
yCIOBUSIX LU(DPOBOI OIIK-6.2
TpaHchopmaryu OIIK-6.3
OIIK-6.4
Tema 1.4. [InanupoBanue 10 2 4 4
OIIK-6.5
PECYPCOB IPOEKTA. YIIPABICHUE
OIIK-6.6
CTOMMOCTBIO M (PUHAHCHPOBAaHHEM
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Pa3gen 2. Ynpasiaenue puckamu | 32 8 12| 12| VK-3.1
1 4eJIOBEYeCKHMH pecypcamMu YK-3.2
VK-3.3
YK-3.4
Tema 2.1. YrpaBienue puckamu 1 11 3 4 4 Oyl'ﬁi’;l
BO3MOYKHOCTSMH B IIPOCKTE OIK-2.2
OIIK-2.3
OIIK-2.4
Tema 2.2. Yipasnenue 11 3 4 4| OIIK-2.5
YeJI0BEUECKUMHU peECypcaMu U OIIK-2.6
KOMMYHHUKAIUSIMU B IIPOEKTE OIIK-2.7
OIIK-6.1
OIIK-6.2
Tema 2.3. Beimonnenue, konrpons | 10 2 4 4 OITK-6.3
Y 3aBEPILICHUE ITPOCKTA OITK-6.4
OIIK-6.5
OIIK-6.6
Hroro 72| 16| 32| 24

5.2. Conep:xkaHue pa3aesioB, TeM JMCHHUILIMH U (JOPMBI TeKyIIero KOHTPOJIA

Pazoen 1. Ocnogvl npoeKmHoil 0eamenbHOCMU

Tema 1.1. Beeoenue 6 0cHOBbl NPOEKMHOU 0esimenbHOCU

OcHOBHbIE TIOHATHA: MPOEKT, NMPOrpaMmMa, yrpasieHHe MnpoektoM. Kpurepuu ycnexoB M Heyaad
npoekTa. JKu3HeHHbIH UK U a3kl mpoekTa. OKpyKeHUE MPOeKTa. YUacTHUKH npoekTa. Komanaa
MpOEKTa. YNpaBIAOIMNA NpoekToM. OpraHu3alMoHHbBIE CTPYKTYpbl mpoekTta. CTaguu mporecca
YIpaBJIeHUS MPOEKTaMU

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

CoBpeMeHHbIE TEXHOJOTMHM B YHPABICHUU MNPOPECCHOHAIBHBIMUA IPOEKTaMHU. OBOJIOIHS
COBpPEMEHHBIX TexHonoruid. Kparkuit 0030p coBpeMEHHBIX HU(POBBIX TEXHOJIOTMHA U LU(PPOBBIX
MHCTPYMEHTOB. PEeKoMEHAAMY U OXKEJIaHUS 110 IIPUMEHEHUIO

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora

Tema 1.3. Ilpoexmmuviii ananuz u 6vlb60op Haubonee 3¢hhekmusHoco npoekma Oisi YNpAasieHus 8
VC08UAX Yudposoll mpanchopmayuu

[TpoekTHBIN aHanM3 B yHpaBiIeHUU NMPO(ecCHOHATBHBIMH NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananmu3a. [lokazarenu skoHOMHUYeckoi 3¢pdekTuBHOCTH MpoekTa. PexoMeHaanmu U mokesnaHusi mo
NPUMEHEHHUIO COBPEMEHHBIX IIU(PPOBBIX MIIATHOPM I POSKTHOTO aHAIHU3a

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS
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[TpakTuueckas padora

Tema 1.4. Ilnanuposanue pecypcos npoekma. Ynpasienue cmoumocmsio u YUHAHCUPOBAHUEM

[TnarupoBaHme pecypcoB MPOEKTa. YIIPaBIeHHE CTOUMOCTHIO ¥ (PHHAHCHPOBAHUEM MIPOEKTA
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Pa3zoen 2. Ynpasenenue puckamu u uenogeueckumu pecypcamu

Tema 2.1. Ynpasnenue puckamu u 03MONCHOCMAMU 8 NPOEKMe

VYmpasiaeHue pucKkaMM U BO3MOXKHOCTSAMHM B IIPOEKTE. [paHMLBI YIpaBICHUS PUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [lnan ynpasnenus puckamu. KoHTposs
PHCKOB B NMPO(heCCHOHATBHOM MTPOEKTE

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

KonTpomnsHas padota

Tema 2.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme

OOmue TOHATUS YNPaABICHHUS 4YEJIOBEYECKUMH pecypcaMd U KOMMYHHUKAIMSIMH B IPOEKTE.
OprcTpykTypel TpoekTa ((pyHKUMOHANbHAs, TMPOEKTHAs, YyCHUJEHHass MaTpuyHas). Marpuia
OTBETCTBEHHOCTH NpPOeKTa. Marpuiia KoMneTeHiui. Pa3BuTue mpoeKTHOM KOMaHAbl - TPyNIoBas
OUHAMHKA (CTaIUK Pa3BUTHA, POJIM B IpymIie), GakTOPhl CIIOYEHHOCTH KOMaH/Ibl, TUAEPCTBO, JHUIEP
U MEHEKep, MOTHBalus TepcoHana, norpedHoctu. Iupamunma A. Macnoy. Teopus I'epubepra,
MotuBauusa no Ilepubepry. PykoBoACTBO - ypOBHM 3ajay, CTHJIM PYKOBOJCTBA, AEJIErMPOBAHHE
nonHoMounil. KoHQMUKTEI - omepeneneHue, 3HaYEHHE M yPEryJIHPOBAaHUE, MOJEIH IMOBEICHHUS B
KOH(JIUKTE U KpHU3HUCE, MOBEICHUE YelIOBEeKa B KOHQUIMKTE, CPEACTBa pa3pelieHHs] KOH(IUKTOB,
aNropuT™M paboThl ¢ KOH(IMKTaMHU. YNpaBieHHE KOMMYHUKALUSAMHU B TPOEKTE - OINpe/esieHHe,
CTPYKTypa KOMMYHHKAIIMH, BUJIbI KOMMYHUKalUU. CoBelIaHus B IPOEKTE - TUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, MPOBEIECHUE, TPUMEP MOBECTKH COBELIAHUS, UTOTH COBEIAHUMN, 0COOEHHOCTH
BUPTYaJIbHBIX COBELIaHHM, NMpaBuia MPOBEICHUS BUPTYalIbHBIX COBELIaHUM. JJOKyMEHTHI U Apyrue
CpeICcTBa KOMMYHUKaLUK B IpoekTe. PazpaboTka miaHa yrpaBiieHUs KOMMYHHUKAIUSIMHU POEKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Tema 2.3. Bvinonnenue, KOHmpoasb u 3a8epuieHue npoekma

KoHTponb mnpoekTa, TOYKM KOHTPOJS MPOEKTa, PEKOMEHAAIMW. ba3oBbIil KaleHIapHBIN ILJIaH.
JBwxenne nenexsbix cpeact (AJIC), rpaduxm JAJIC. KonTpoas cToMMOCTH TIpOEKTa -
TPaJAMLIMOHHBIA M METOJ OCBOEHHOTO OObeMa. YIMpaBleHHE M3MEHEHHUSMH B INPOEKTE, aJITOPUTM
BHECEHUSI HW3MEHEHMH. 3aBepUICHHE MPOEKTa. AJIMUHUCTPATUBHOE 3aBEPIICHUE IPOEKTA.
OddexTuBHBIC POPMBI TOCPOTHOTO 3aBEPIICHHS TIPOEKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

KonTponsHas padota

6. Ilopsanok nmpoBeeHusI MPOMEKYTOUHOM aTTeCTALUMN
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[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem, 5 cemecmp.
3auet mpoBoaUTCs 1o OueTaM. B Ouiete 3 Bompoca: 2 TeOPeTHUECKUX U | TpaKTUYECKHi.

7. OnleHOYHbIE MATEePUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Ocnosvl npoekmuoil 0eamenabHoCmu

Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
OIIK-6.1 OIIK-6.2 OIIK-6.3 OIIK-6.4 OIIK-6.5 OIIK-6.6 VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5

Tema 1.1. Beeoenue 6 0cHOBbl NPOEKMHOU 0esimenbHOCU
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. IIpoekt — 370:
1. BpeMeHHOE MpeanpusITHE ¢ HAOOpOM ACHCTBUM, HANMpaBIEHHBIX HAa JTOCTHKEHUE YHUKAJIbHOU
LIEJU B YCIIOBUSAX OTPAHUYEHUM B TEUEHHUE ONPENEIECHHOTO )KM3HEHHOTO IIUKJIa
2. JIOJTOBPEMEHHOE TMpeAnpusITHe C HA0OpOM JCHCTBUIN, HANpPaBICHHBIX Ha JIOCTIKEHUE
YHUKAJIBHOM L€ B YCIOBUSAX OTPAaHUYEHUIN B TEUEHHUE ONPEIEIEHHOTO )KU3HEHHOTO UK

2. D10 rpynmna B3aWMOCBS3aHHBIX NPOEKTOB M PA3UYHBIX MEpPONPUATUH, 00bEIUHEHHBIX
oOmieil 1eapl0 U yCIOBUSIMH MX BBINOJIHEHMs. TpeOyeT MyJIbTHIPOEKTHBIX METOIOB YNPaBICHHUS.
HexoTtopsie TpoeKThI B COCTaBe MOTYT OBITh HEOIIyTUMO MPUOBLILHBI WJIW TOJE3HBI, 3PQeKT
3aMETEH TOJIBKO B COCTAaBE I11eJI0r0. BriOepeTe BepHBIil TEpMUH:
1. ITporpamma
2. Hukn
3. Cucrema

3. OTO TO, YTO JOCTHraercs MOCPEACTBOM peaM3alldi MPOEKTa. ITO MOXKET OBITh JHOO
MOJTHOE pa3pelleHne KakKoM-TO MpoOsieMbl, YTO OBIBAET JOCTATOYHO PEAKO, JIMOO CYIIEeCTBEHHOE
CHUKEHHUE €€ OCTPOTHI, KOTOPOE SBIIETCS B JAJIBHEUIIEM IIPEANOCHUIKON €€ IOIHOIO Pa3pelleHus.
Bribepere BepHBII TEpPMHUH:
1. Lens
2. 3amaua
3. Crparerus

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoeKmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KOHTPOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas padora
Bomnpocsi/3ananus:
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1. HanumuTe anroputM W3 MATH JEHCTBHHA 1O paboTe ¢ COBPEMEHHBIMH IH(PPOBBIMU
wiatpopMaMu B cdepe OCHOB TNPOCKTHOM JEeATENbHOCTH N0 (OPMHPOBAHUIO MHPOEKTa, 3aaady
IIPOEKTA U KOMaHbl IPOEKTa

2. Bam HyxHO chopmMupoBaTh peMuaIbHbIN (GOHI ISl KOMaHIbI U3 TSATH YesloBeK. Kakum
CEpPBUCOM TOPEKOMEHIyeTe BOCIONb30BaThCcsi? OOOCHYyHTEe CBOM OTBeT. ONHIIUTE aITOPUTM
(bopMHpOBaHUS NPEMHUAIBLHOTO (POHAA U3 IISATH IIArOB ¢ KOHKPETHBIMU LIU(YPOBBIMU TPUMEPAMHU.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U ISITh COBPEMEHHBIX TU(PPOBBIX
wiathopm it 3PPEKTUBHOTO yIpaBIeHHS TPOSKTAMH Ha TPEANIPUATUN

Tema 1.3. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hhekmusHoco npoekma Oisi YNpAasieHus 8
VCL08UAX YUPPOBOU mpanchopmayuu
dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora
Bonpocsi/3ananus:
1. Omumure KpaTko BBIOOp Hambonee dSPPEKTUBHOTO TMPOEKTA M3 HECKOJIBKUX
MPEUIOKECHHBIX TI0 MHOTOKPHTEPHAIHLHOMY MPHUHITUITY Ha KOHKPETHOM Tpumepe. Mcmomb3yiite B
KaueCTBE KPUTEPHUEB - BEC U BBIPYUKY

2. C mnomoupl0 KakUX COBPEMEHHBIX IU(PPOBBIX IUIATPOPM M HMHCTPYMEHTOB MOXKHO
OCYILIECTBUTh MHOTOKPHUTEPUAJIHHBIN aHAIN3 MPOEKTOB C LIENbI0 BhIOOpa Hanbonee 3pPeKkTuBHOr0?
Onummmre ITUIIOCBI M MHUHYCHl KaXJIOM U3 IUIaTOpPM/MHCTPYMEHTOB (He Ooinee Tpex
1aTOPM/UHCTPYMEHTOB)

3. Onummre anropuT™M (U3 MATH 1IaroB) MPUMEHEHHUs] COBPEMEHHOM U(POBOH mIardopMbl
Excel 115t MEOTOKpUTEPHAIEHOTO aHAJIM3a IPOEKTOB

Tema 1.4. [Inanuposanue pecypcos npoekma. Ynpaenenue cmoumocmsio u UHAHCUPOBAHUEM
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. Kak Ha3bpIBaeTcsi mpollecc ompenaesieHus, kakue pecypcesl (fonu, 110, obopynoBanue u
¢uHaHCHI) TpeOyIOTCS IS BBIIOJHEHUS MPOEKTA, U MOCIEAYIONIETO MaKCUMalbHO 3(deKkTuBHOrO
pacripesiesieHus] TAKUX pPeCypcoB (BbIOEpPETE BEPHBIN OTBET):

1. IInanupoBanue
2. MOHUTOpPUHT
3. Co3nanue CMEThI TPOEKTa

2. Kak Ha3pIBaeTcs IMpOLECC pEOpraHU3allM IJJaHa MPOEKTa C IEJbl0 JIMKBHIAIMH
IIEPETPYKEHHOCTH €0 PECYPCOB?

1. HuBenupoBaHnue
2. BolpaBHUBaHME
3. KontponupoBanue

3. Kak Ha3piBaeTcsi JOKyMEHT, B KOTOpOM 3a(UKCHUPOBAHO, KaKUE pEcypchbl OyayT
UCIIOJIb30BAaThCs B MPOEKTE, U MPOIECCHI MOMYyUEHHUs U BO3BPATa 3TUX pecypcoB?

1. OnepaTuBHBIN IJIaH
2. PecypcHbli 11aH
3. CTparerndeckuil miaH

Pa3zoen 2. Ynpaenenue puckamu u uenogeueckumu pecypcamu

Koumponupyemvie HJ/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 OIIK-2.6 OIIK-2.7
OIIK-6.1 OIIK-6.2 OIIK-6.3 OIIK-6.4 OIIK-6.5 OIIK-6.6 VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5

Tema 2.1. Ynpasnenue puckamu u 603MOAICHOCMAMU 8 NPOEKMme
®dopma KOHTPOJIS/OlleHOYHOE cpeacTBO: KoHTponbHas pabora
Bomnpocsi/3ananus:
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1. B paMkax 1enoBOil UTpsl BaM HEOOXOAMMO IpOaHATU3UpPOBaTh OM3HEC-KEHWC MPOEKTa,
BBISIBUB KIJIFOUEBBIE 3KOHOMUYECKHE PHCKM U CKPBITBIE BO3MOXHOCTHU. McIonmb3yst METOmbI
HSKOHOMHYECKOTO aHalu3a (HampuMmep, aHaju3 YyBCTBUTEIBHOCTH), pa3paboTaiiTe MpaKTUYECKUe
Mepbl 10 MHMHHMMH3ALMM YIrpo3 M MaKCHUMH3ALMM JOXOJHOCTH. Pe3ynbraToM cTaHET KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUPYIOUIee Bally CIOCOOHOCTh INPHUMEHSATh SKOHOMHUYECKHUE
3HAHUA Ul YIPaBICHUS NPOEKTHBIMUA PUCKAMH U BO3MOYKHOCTSIMH.

2. Bam Heo0xonuMO NMPOAaHATU3UPOBATh KPU3UCHYIO CUTYAllMIO B KOMIIAHUU, TPEOYIOLIYIO
OpPraHM3allMOHHBIX W3MEHEHUH (HampuMmep, PpPecTPYKTypH3alMi0 OTAeNla WIM 3allyCK HOBOTO
npoaykra). Hcnons3ys (UHAHCOBYIO OTYETHOCTh U ONEpPALMOHHBIE JaHHbBIC, MPEIIOKUTE
KOHKPETHOE OPTraHW3allMOHHO-YIIPABICHYECKOE pEIICHUE, PAacCUYUTaB €ro OIOMKETHBIN 3PdekT u
olepaloHHble TMociencTBus. KputepueMm ycrexa sBIsSETCS 3all[UTa Balllero IPEUIOKEHUS,
JNEMOHCTpHUpYIOIIass 0OanaHCc MEXIy SKOHOMHYECKOM 1eIeco00pa3HOCThI0 U IPAKTHYECKOM
peanu3yeMOoCThIO B 3aJJaHHBIX YCIOBHUSX.

3. Bam mpencTouT W3yuuTh KOMIUIEKCHYIO TMpOOJeMy KOMITAHWH, IIOJYyYHUB HaOOp
pa3po3HEHHBIX JaHHBIX (OTYETHI, MHEHUS SKCIEPTOB, (GhMHAHCOBBIC TIOKa3aTenu). [IpoBequTe OUCK
HemocTammell uHGOpMaIMK, KPUTHYECKH OIIGHHUTE JTOCTOBEPHOCTh WCTOYHHKOB M BBIJICIHTE
KITIOUEBBIC TIPUYMHHO-CIICACTBEHHBIE CBS3H. Pe3ylbTaroM CTaHeT CHCTEMHAash MOJIENb MpPOOIeMbI ¢
O00OOCHOBAaHHBIMH PEKOMEHIAIMSIMH, ITOKa3bIBAIOMIasi Bally CHOCOOHOCTh TPeoOpa3oBHIBATH
nHpopmaruio B 3ppeKkTUBHOE pEIICHUE.

Tema 2.2. Ynpasnenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
dopma KOHTPOJIsT/OlleHOYHOE cpeacTBO: [IpakTudeckas pabora
Bomnpocsi/3ananus:

1. TlpeacraBere, 4YTO HEOOXONMMO BHIOpaTh pyKOBOAWUTENS Mpoekra. ONUIIUTEe AT
OCHOBHBIX KOMIIETCHIIMA, YMEHUI U HABBIKOB TOTEHIIMAIBHOTO pyKoBoAMUTENS mpoekra. OOocHyiiTe
CIEeTaHHBINA BEIOOD.

2. Cosnaite moptdonno 3>PPEKTUBHOTO PYKOBOAMTENS TPOEKTa C TOYKH 3pPEHUS
SKOHOMUYECKUX U (PMHAHCOBBIX TOXO/I0B (MCIIOJIB3YIUTE HE OoJiee MATH KPUTEPHUEB).

3. OnummuTe Ba OCHOBHBIX COBPEMEHHBIX IU(PPOBBIX MHCTPYMEHTA JUISL CO3AAHUS OMpoca
no KiroueBbIM KOMIETEHIUSM PYKOBOIUTENs Tpoekra. He MeHee Tpex IUTIOCOB W MHHYCOB.
Ob6ocnyiite 6osee r3(h(PeKTUBHBIN HHCTPYMEHT ¢ Bamiel Touku 3peHus.

Tema 2.3. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma
dopma KOHTpoJIs1/o1leHoYHOE cpenicTBO: KoHTponbHas paboTa
Bomnpocwi/3ananus:
1. Onumure OCHOBHBIE METOABI BU3yaJW3alliM 3TAllOB BBIIIOJHEHUS IPOEKTa (HE MEHee
Tpex).
2. IlocTpoiite nuarpaMMy ['aHTa J71s1 KOHKPETHOTO Keiica-pumepa.
3. IlocTpoiite guarpammy I[lapero AJjist KOHKPETHOTO Keica-mpumMepa.

8. OueHo4HbIe MaTepHAJIbI IPOMEKYTOUHOM aTTeCTALUM

5 cemecmp, 3auem

Konmponupyemwie HJ[K: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-2.1 OIIK-6.1 OIIK-2.2
OIIK-6.2 OIIK-2.3 OIIK-6.3 OIIK-2.4 OIIK-6.4 OIIK-2.5 OIIK-6.5 OIIK-2.6 OIIK-6.6 OIIK-2.7

Bomnpocrei/3ananus:
1. BeibepeTte, 4TO XapakTepHO 7151 SKOHOMUKH B KOHIICTIIIUY YCTOMYHUBOTO PA3BUTHS:

1. pa3BuTHE TPOU3BOJCTBA

2. IpaBO HA y4acTUE B MPUHITUU PEIICHUN
3. cnocoOHOCH K CAaMOBOCITPOU3BOACTBY

4. MOBBILLICHUE YPOBHS KU3HU
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2. Bribepere, uTO sBISETCA OJUHAKOBOW OpHEHTAlMEH BCEX 3/1aHUIl 3acTpanBaeMoii
TEPPUTOPUH:
1. rpymnmoBoi 3acTpoiikoi
2. mepuMeTpaIbHON 3aCTPOUKOM
3. cBOOOAHOI 3acTpoiKOn
4. cTpO4YHOM 3aCTPOUKOM
5. KOMOMHUPOBAHHOM 3aCTPOIKOM
3. OnummTe KIroYeBble KOMIIETEHIIMH PYKOBOAUTENS MpoekTa (Ha 6aze Yandex Forms)

4. Hanumurte BUIBI M TUIBI IPOSKTHOTO aHAJIN3A.
5. Hanmmure nmokazareny S5KOHOMUYECKOH 3PPEKTUBHOCTH MPOCKTA.
6. Hanmmmre MeToab! naeHTUUKAUU puckoB. [IpuBeauTe mpuMepsl.

7. OnumuTe TpPyNIoByI IWHAMUKY: CTaAUMd pPAa3BUTHA, POJM B Tpymme, (QaKTopsl
CIUIOYEHHOCTH B KOMaH/I€, JINIEPCTBO.

8. OnuiMTe OCHOBHBIE MOHSATHUS: MPOEKT, IpOorpaMma, yIpapieHHe npoekToM. IIpuBenure
MIPUMEpBHI.

9. Kparko onummre COBpeMEHHbIE HHM(POBBIE TEXHOIOTUH M LHU(POBBIE MHCTPYMEHTHI.
IIpuBenuTe npUMepHI.

10. HanmummuTe 4TOo Takoe KOH(IWKT: ompeneseHue, yrpaBieHUE KOH(DIUKTOM, 3HauCHUE
KOH()JIMKTOB.

9. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAuYeCKoe odecneyeHue QU CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEIbHON Y4eOHOH JTUTEPaTypPbl

OcnosHnas tumepamypa

1. TamkunoB A. I'. YnpaBieHue mpoekTaMu M W3MEHEHUSMHU MpH IU(POBOI TpaHchopmanuu
npennpusTus: yueOHoe mocobue st By30B: yueOHoe mocobue st By3oB / A. I. TamkwuHOB. -
Cankrt-IlerepOypr: Jlanb, 2024. - 196 c. - 978-5-507-49509-2. - Tekct: 3neKTpOHHBIN. //
WznarensctBo Jlanb: [caiit]. - URL: https://e.lanbook.com/img/cover/book/422597.jpg (nmara
obpamenust: 16.03.2025). - PexxuMm goctyna: mo noAmucKe

2. Dnbemyp3aeBa P. A. Ympasnenue npoekramu: ydeOHoe mocobue: ydeOHoe mocobue / P. A.
Onbmyp3aeBa. - YrpasiaeHue Ipoekramu - Tomck: M3parenbctBo ToMCKOro rocyaapCTBEHHOTO
yHHBepcuteTa, 2022. - 352 ¢. - 978-5-907572-00-3. - Tekcr: anekrponnsiit. / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/132614.html (nara o6pamenus: 16.03.2025). - Pexxum mocryma:
IO MOAIHNCKE

3. Yuununa T. B. YipasneHnue npoekramu: Kypc JeKuil o HampasieHuto noarorosku 08.03.01
«CTPOUTEIBCTBOY», HANIPABIEHHOCTh «OpraHU3allusl UHBECTULMOHHO-CTPOUTEIBLHON JAEATEIBHOCTI:
Kypc Jekuuid 1o HanpasieHuto noarotroBku 08.03.01 «cTpouTenbcTBO», HANPaBIEHHOCTh
«OpraHu3alus MHBECTULMOHHO-CTPOUTENbHON nestensHOocTH / T. B. Yumnuna. - YnpasieHue
npoekraMu - [lensa: IIeH3eHCKUI TOCYNapCTBEHHBIM YHUBEPCUTET APXUTEKTYPHl U CTPOUTEIILCTBA,
OBC ACB, 2021. - 104 c. - 2227-8397. - Tekct: snekrponusid. / IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/138670.html (mara obpamenus: 16.03.2025). - Pexxum noctyna: 1o
MOJIUCKE
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4. Cunenxo C. A. VmpaBieHuHe TPOEKTaMHU:  y4eOHO-TIpaKTHYECKoe  Tocodue:
yueOHo-mpakTuaeckoe nocoodue / C. A. Cunenko, A. M. Cnasun, b. B. JKaganosckuii. - Yrpasnenue
npoekraMu - MockBa: MOCKOBCKMI TOCYIapCTBEHHBIN CTPOUTENbHBIM yHUBepcuteT, Ail ITu Op
Menua, ObC ACB, 2015. - 181 c. - 978-5-7264-1212-2. - Tekcrt: snekrponnsiit. / [IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/40574.html (mara oOpamenus: 16.03.2025). - Pexum
J0CTyna: 1o MOAIHUCKE

Jlononnumenvuas numepamypa

1. Ynpasnenue npoekramu / B. H. OctpoBckas, I. B. Boponmora, O. H. MomoroBa [u 1p.] - 4-¢
u3n., crep. - Cankr-IletepOypr: Jlans, 2022. - 400 c. - 978-5-8114-9172-8. - TeKkcT: 3MeKTPOHHBIN. //
WznarensctBo Jlamp: [caiit]. - URL: https://e.lanbook.com/img/cover/book/187775.jpg (mara
obpamenust: 16.03.2025). - Pexxum nocTyma: 1mo moanmucke

9.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypchbl «IHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.elibrary.ru - Hay4ynas snexrponHnas 6ubnuorexa
2. https://www.garant.ru - UadopmanmonHo-nipaBoBoii moprain "['apant"

Pecypcor « Unmeprem»
1. http://rucont.ru/gcollections - HantmonansHselii udposoii pecypc PykoHT

2. http://smb.gov.ru - denepanbHblii TOpTaT MaJOro M CPEIHETO TMPEANPUHUMATEIHCTBA
MuHHCTEPCTBO S3KOHOMUYECKO-TO pa3BuTus Poccuiickoit denepanum.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlyudmme oH-1aliH CUCTEMBI IPUHATHS PELICHUN

4. https://creativeconomy.ru - Poccuiickoe npearnpuHUMaTeIbCTBO, NEPUOJUUECKOE U3TaHNE

5. https://rosstat.gov.ru/ - OdunmanbHas cratucTudeckas WHGOpPMAIMS O COIHMAIBHBIX,
IKOHOMHUYECKHX, JEMOrpapHUECKUX, HSKOJIOTMUECKUX M JPYIHMX OOLIECTBEHHBIX IpOIeccax B
Poccuiickont denepanuu

9.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIEHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

JlekumoHHas aynuropust
JIeKIMOHHBINA MYJIBTUMEANITHBINA KOMIUIEKC - 2 IIIT.
[IpoekTop - 2 mT.
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.
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VYuebHas aymuTopus
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.

10. MeTonuyeckue ykazaHusi 10 OCBOCHHMIO IMCIUIIMHBI (MOXYJIfA)

C 1enpio yCIenTtHoro OCBOEHUS IAaHHOTO MPEAMETa CTYJICHTY HEOOXOIMMO BBITIOHSTH JOMAIITHUC
paboTHI MO YKa3aHHBIM MPEToAaBaTessiM TeMaM | MPEACTABICHHBIM Ha 3aHATUAX Marepuaiam. J[ms
O0ojee  yCHENIHOTO  BBIMOJHEHUs  pabOThl  CTYAEHTY  Ipemjaraercss  HCIOIb30BaHUE
y4eOHO-METOINYECKIX MaTEPHAIIOB, COOTBETCTBYIOIIHNX YKAa3aHHOU TEME.

CamocrosTenpHast paboTa CTYIEHTOB OMTUCHIBACTCS U PETYIUPYETCS:

- MeTtoaudyeckuMu peKOMEHAAIUSAMU 10 TUCIUIUINHE;

- MeTonuyeckuMi PEKOMEHIANMSIMHU 10 OpPraHU3AIMKH CaMOCTOSTEIHLHOM pPabOThI CTYIACHTOB
MUUT'AuK;

Jns  ycnemHoro OCBO€HUS AUCHUILIMHBI "OCHOBBI MPOEKTHOM JEATENBbHOCTU' CTyleHTaMm
HEOOXOMMO HE TOJILKO BBITIOJNHATH JOMAITHUE 3aJaHUsI B COOTBETCTBUH C YKa3aHHBIMU TEMaMH, HO
M aKTUBHO pa3BHUBaTh HAaBBIKM KOMAHJIHOW pa0oOTHI, yIpaBICHUS TMPOEKTAMH W PEIICHUS
MPaKTUYECKUX 3a7a4.

Pexomenaamnuu mo opraHu3aIuu CaMOCTOSITEIIbHON PabOTHI:

N3yuenne TeopeTHueckux OCHOB. Mcmomb3yiiTe TpenocTaBlICHHBIE Y4YeOHO-METOTUYCCKHE
MaTtepuanbl (y4eOHMKH, JEKLIHH, Npe3eHTAaIMd, HOpPMaTHBHBbIE TOKYMEHThI). (O3HAKOMBTECH C
MeTolaMH TpoekTHOro ympasieHus (Agile, Waterfall, Scrum, Kanban u ap.). M3yuaiite kenchb
peanbHBIX MPOEKTOB JJIsi MOHUMAHUS THUIIOBBIX MpoOsieM U crnoco0oB ux peuieHus. IIpakrnyeckas
oTpaboTKa HaBBIKOB. BrinonHsiiTe 3aganus B popmMare MUHU-TIPOEKTOB, IPUMEHSS

U3y4eHHble MeToauKu. Pa3palaTbiBaliTe MpOEKTHBIE AOKYMEHTHI (yCTaB MpOEKTa, IJIaH pador,
MaTpHIly OTBETCTBEHHOCTH, OTueThl). Mcmonp3yiite -crnennanusupoBannoe I[1O0 (burpukc24,
A2B, Pyrus, YouGile, ITnandukc, Meramian u ap.) s TUIAHUPOBAHUS M BU3yaJIM3aI[iU MMPOEKTOB.
PaGora B komanzae. YdyacTByiiTe B TpYyNIOBBIX MPOEKTaX, pacmupeaessis poiau (pyKOBOIUTEINb,
aHAJIUTUK, UCTIOJHUTENb U T. 1.). Pa3BuBaiiTe HaBBIKM KOMMYHUKAIIUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHMSI 3a7a4. AHaTU3UpPyHTe KOMaHAHbIE OIIMOKM W TpeiaraiiTe MmyTH UX YCTPaHEHUS.
CamootieHka u peduekcusi. Beaure qHEBHUK NPOEKTHOM NESTEIBHOCTH, PUKCUPYS Tambl pabOThHI U

nuyHble BbIBOABL. [IpoBogmte SWOT-aHanu3 cBoMX NTPOEKTOB (CHJIBHBIE M CJA0BbIe CTOPOHHBI,
BO3MOXKHOCTH, yIpO3bl). YUacTByWTe B OOCYXIEHHUSX M 3allUTax NPOEKTOB, YYHUTEChH
apryMEHTHUPOBAHHO MPEICTABIATh PE3yJIbTAThI.

JononauTenpHbIe pecypehl. M3ywaiite mpodeccuonansubie cranmaaptel (PMBOK, ISO 21500).
[TocemaiiTe BeOMHAPHI U MACTEP-KJIACCHI TIO IPOCKTHOMY YITPABICHUIO. AHAIM3UPYHUTE aKTyalbHbBIE
TPEH/IBI B YIIPABICHUHU IPOCKTaMU (IIU(POBU3AIINSI, YCTOMUYUBOE PA3BUTHE, THOKHE METOIO0IOTHH).

Baxno: JlucuumiivHa HOCUT NPHUKIATHOM XapakTep, MO3TOMY YCHEIIHOE OCBOCHHE Marepuayia
3aBUCUT OT AaKTHBHOTO YYacTHsl B NPAaKTUYECKUX 3aJaHHUSIX W YMEHHS MPUMEHSTh 3HAHUS B
peanbHBIX WU Y4EOHBIX MTPOEKTAX.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u uneanuoamu

[Tpu HEOOXOAUMOCTH OOYUYCHHSI CTYICHTOB-UHBAIH/IOB U JIUI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3M0POBBSl  AyJAUTOPHBIC 3aHATHS MOTYT OBITh 3aMEHEHBl WM JIONMOJHEHBl HM3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIMW, MPE3CHTAlUWi, BHAECO- M  aAyAUOMATEPUATIOB B  JJIEKTPOHHOU
uHpopmanmonHo-oOpazoBarenbHoi cpene (QUOC) ynuBepcureta. WHAMBHIyadbHBIC 3adaHUSA
MOAOMPAIOTCS B QIalITUPOBAHHBIX K OTPAaHUYCHUSIM 3I0pOBbs (hopMax (MUCBMEHHO WJIH yCTHO, B
¢dbopme mpeseHTanuii). Beibop MeTonoB oOydeHHs 3aBHCHT OT MX IOCTYIMHOCTH JJii MHBAIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbSI.

PaGoyas mporpamma AMCHUIUIMHBI IS WHBATUAOB U JHUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH
30POBBS pa3pabaThiBaeTCs WHANBUAYATHHO C YIETOM OCOOCHHOCTEH NMCHUXO()U3NIECKOTO pa3BUTHS,
WHIANBUIYATbHBIX BOSMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.
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